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SUBJECT: cmlctim and Acceptance of Vork and Services
Contract Ko. 80-21-54 with The Perkin-Elmer Corp.

1. This memorandum oontains s recommendation submitted
for approval ¢f the Deputy Director, Plans. BSuch re¢camendation
is set forth in Paragraph 7.

2. Contract No. 50-21-5k and Amendments Nos. 1 through
10 thereto vith The Perkin-Elmer Corp., as prime contractor
and the Byocom Mfg. Company as subcontractor, provided for the
design and production of Photographic Equipment and related
support equipment.

3. A finel contract price of $6,720,141.00 has been
negotiated with The Parkin-Xlmer Corp. and reflected in
Amendmsnt No. 10 to the ccutract. Of the conditions upon vhich
finality of the final contract prics was centingent is the clause
stated belov, and which is the subject of this memorandum:

"g. The fimal contrasct price shall be contingent
upen. verification to the satisfaction of the Contracting
UfTlicer that all items under the contrset have been
delivered by the Contractor aad the Hycon Mfg. Co. and
raceived by the Government.” .

“. The engineering, design, fadrication, modification

and tastd necessaAry e produce the photographie equimment and
related support equipment require? under Coctract No. SC-21.5h
compriged I lpdividwal cootra~t llne {tems including sumerous
sub-items. These 331 1tems furtrer comprised the configurations,

trackers, drift alghts, hand coctrole, spere parts and related
support equippant provided by the contract. In order to coordinste’
affoita of the suppliers Lo perform within schedules necessary
to meet urgent profect requiremscts certain of these items
produced bty The Perkin-Elmer Corp. and the Hycon Mfg. Company
wore shipped directly to pther suppliers for incorporating or
affixing msterials therein, i.e. spools from Hycon to Enetman
Kodak Company for testing and winding film., Certain other items
vere delivered directly to Watertown for evaluatioss and trafaning
missions and other items were obsoleted by contractual changes
and modifications. Many of the {tems were exchanged betweeun the
prime contraqter and its subcontractor for incorporation into the
end configuradions.
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eerly pranes f the coulrs. _
receipl ana sceprance of completed {tems had not
eloped to a degree cufficient to keep abréast of and o
cord deliveries of the alcie {tems. As a result, maay items
lelivered by The Perikio-E mer Jorp. and the Bycon Mfg. Company,

- &8 subcontmactor, were not documented by receipts acknowl

delivery and acceptance on betalf of the Goverument. o

6. Eyary effort has bees made by this Headquarters, the

- Bupply Depot, and the prime and sub-contractors to procure signed
receipts indicating delivery of all 331 line {tems required by
the contract. Many items have been documented completely by
signed receipts and other !tei= havs been Partially documented by
slgned recelptes as evidercel Lv records of the Comptroller, DPD.
However, many {tems remuin o: which no signed receipts, or receipts
for only partial deliveries cua be produced. As s result of tuis
sftort, evidence bag been jeelopad and yroduced in soms form
suen a8 coples of signed receijte, copies of shipping documents,
letters, and tabulations Indistlog or explaining dispositiona
of all {tems. This data {s on file in the Contraset Branch,

In view of the doc e utstion and otosr evidence row on
1ie al Profect Healdqun—*rmi:. <51 the fan® thst the W jOr con-
flgurations and support eq.' ooan whifch also !'nelude nmumarcus
cther coctract iteme have bees deiiversd and src in operstion,
11 is recommended that al) 1o of work snd services regquired
under Contract No. S0-21-5%. 4s amended) be. considere] as completed
i by the Contractor and aczepte? ry the Goveramen®.. Further, basad
' oh the evideace availasle trs Tuntractiug Officer {a satisfied
that deliveries upder this » . tract aras cogpieted and that any
further effort {n developing Sstetle woid only add vajustifisd
- additional administrative ccets to theﬂ?mjwft.
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RICHARD M. EISSEIL, JR.
. . Deputy Director
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